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Dear Members

PMI WBC has been privileged to host 3™ PMI
Regional Conference on 22" April at Hotel
Oberoi Grand. Member support had been the
key success factor of the conference and
Volunteer’s relentless effort had enabled
PMIWABC to attain its excellence.

PMI India congratulated conference core team
confirming that the team exceeded all
expectations and have raised the bar on the
Regional Conference.

The conference started with the discussion on
Project Management Profession An Indian
context and how Mega Troubled Complex
projects should be handled .The perspective of
the Conference theme was glorified with the
thoughts form key attributers of Digital
Transformations, Lessons from the past to drive
innovation today for a sustainable future,
Perspective of social growth tthrough capital
intensive developments ;a case study from Tata
Steel was awarded as a distinguished project
from Eastern India .

The session ended with a closing key note with
how to demonstrate Leadership in this world of
distraction economy and attention.

Cheers,

Editor’s Desk
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"It is change, continuing change, inevitable change, that is the dominant factor in society
today. No sensible decision can be made any longer without taking into account not only
the world as it is, but the world as it will be." ~ Isaac Asimov

Sustainable Socioeconomic Growth of the Region, Through Project Management - this
was the conference theme that was dedicated to align the aptitudes of the practitioners,
to keep them abreast with the current market needs, industry trends and technological
innovations that are contributing to worldwide project success and beyond. The focus of
the conference was on the role of project management towards the sustainable
development of the eastern region and the ways in which the development could be
accelerated through all the strata of the society. The event provided an opportunity to all
the practitioners to engage with some of the leading lights in the field of technology,
academics, social sector, infrastructure, and many others.

The Conference was held on the 22" of April
at the well known historical establishment at
Kolkata, The Grand Oberoi. The conference
was inaugurated by the Guest of Honor, Mr.
Subrata Mishra, Joint Managing Director, M.N.
Dastur along with Mr. Raj Kalady, Managing
Director, PMI India, Mr.Sumit Kumar Sinha-
President PMI West Bengal Chapter and Mr.
BG Jayaram, PMI region Mentor. The other
luminaries at the conference included keynote
speakers viz. Mr. Rajesh Ranjan Jha, Vice
President — Engineering, Tata Steel; Prof.
Prithwis Mukherjee, Program Director, Praxis
Business School, Kolkata; Mr. Indrajit Sanyal,
Senior Director, IT and cloud services, Ericsson
Global Service Centre; Mr. Tejas Sura,
Managing Director,
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Mr. Cubic Turnkey; and Mr. Ashutosh Chatterji, Director, Microsoft Corporation, USA with Mr. Ried Simon, Consultant, Microsoft
Corporation, USA.

The conference was convened with the objective to recognize and to ignite the three concepts with respect to the Eastern Region —
Socioeconomic Growth, Sustainability and Project Management. These three concepts when woven together have proven to produce
results that make the impossible possible. This was the underlying vision of holding the conference with regards to the sustainable growth
of the Eastern Region, with the target states of Arunachal Pradesh, Assam, Jharkhand, Manipur, Meghalaya, Nagaland, Sikkim, Tripura and
West Bengal.

The Government of India is also working towards a comprehensive growth Strategy. In the Union Budget of 2016-17, the north east region
received an increased allocation of funds for development projects, including the North East Frontier Railway. The strategy also involves to
present the north east region as a lucrative arena to the Business Process Management Companies, infuse more strength into the tourism
sector and transform the region into the “organic food basket” of the country. The efficiency of these projects lies majorly in the
implementation of correct project management practices while keeping up with the present and future needs of the country and the
world at large. Consequences of these would not only involve higher employment but would profoundly contribute to the sustainable
growth of the region and thus the country. This theme was addressed through various panel discussions and keynote addresses
throughout the conference.

With regards to the global transformation and innovation around the world, “Internet Of Things” (loT) was addressed with regards to
Project Management, through the discussion on “The Future Society In An Automated World”. In the age where bots invent their own
language, “interlingua”, and as loT acts as a catalyst bringing in transformation across industries, domains and technology; there is an
urgency for evolution in project management. These challenges were discussed with regards to the changes in by which the teams would
collaborate, handling of the increased efficiency, the challenges of handling change and flexibility required from the project manager,
deviations required in the PM software tools and the need of a new standard which makes the data from one organization coherent to
another organization’s analytical tools.

A lot of information was brought to the attention of the audience that made each one present in the room feel as a part of the solution
that was shown through the plethora of questions directed at the speakers. One of the interesting and nerve wracking question asked by
many was what would be the involvement of humans and their role in the society, if eventually the bots had taken over all the work
around the world. Would there be a trade off between efficiency to the freedom of humans? Would there be standards that protected the
rights of humans? This conference provided information and perceptions to the project managers, about the future challenges and their
work today, that would lay as the building blocks of project management in the aggressively transforming industry.



COVER STORY CONTD...

The conference was alive with highly charged discussions which involved topics like “Trends in PM Profession — Global & Indian
perspectives”, “Perspectives of Project Management in the ‘Data Only Generation’”, “Managing Complex Mega Troubled Projects Through
Project Management”, “Perspective of the Societal Growth Through Capital Intensive Developments”, “Lessons From The Past To Drive
Innovation Today For A Sustainable Future”, “Importance Of The Project Management In Social Change Through Community Planning,
Development & Welfare” and “ How To Lead And Demonstrate Leadership In This World Of Distraction Economy & Attention Revenue”.
The panelist and keynote speakers were chosen from varied industries to address the ongoing challenges from all perspectives in the
society. There was an important exchange of best practices across varied industries spanning from fashion designing, NGO’s , IT industry,
Infrastructure, Police Service and many more.

This conference provided a platform for all to take away valuable lessons, implementable actions and food for thought. The industry
experts had an opportunity to interact with the audience, to hear their perspectives and get a live feedback and to create a greater field of
influence, so their experience and best practices could be carried to various organizations and create a trigger for a standardized Pm
culture. The audience in turn had a handful information of tools and perspectives, that could increase the efficiency in many folds and a
great opportunity to connect and network with the industry stalwarts. The other stakeholders like the media, had their hands full with
latest industry information and an opportunity to interact with PM advocates. This was reflected form the live feedback and post-
conference feedback collected from all the stakeholders. Thus this conference was a congregation of the future leaders that interacted,
shared, challenged and took back with them knowledge that will change the region that we know today.

The conference also provided an opportunity to award various delegates and recognize their efforts in changing the lives of the people.

It was truly an amazing experience, and | can vouch for the same as many others who had attended this conference. If you are reading this
and unfortunately could not join this conference, do not feel left out. Contact anyone from this chapter and even myself, and be a part of
this transforming era, and keep checking the PMI WBC website for the upcoming events from ‘Learn & Earn’ to Conferences.

As Confucius once said, “A journey of a thousand miles begins with a single step”.

Conference pics are available at below link
https://www.facebook.com/pg/PMI-West-Bengal-Chapter-718462994931757/photos/?tab=albumé&album id=1169265636518155

Article was contributed by Arundhuti Dasgupta,PMP


https://www.facebook.com/pg/PMI-West-Bengal-Chapter-718462994931757/photos/?tab=album&album_id=1169265636518155
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Chapter welcomes our new members

A warm welcome and hearty wishes for a successful career in project management.

Mr. Vikash Agarwal

Mr. Sunil Agrawala

Mr. Sourav Bairagi

Mr. Somnath Banerjee
Mr. Somdeb Banerjee

Mr. Avijit Banerjee

Ms. Juhi Baruah

Mr. Dhiren Kumar Behera
Mr. Rabinarayan Behera
Mr. Sudipta Bhattacharya
Mr. Santu Bhattacharyya
Mr. Rajat Biswas

Mr. Tamal Bose

Mr. Arijeet Bose

Mrs. Namrata Chakrabarty
Mr. Jaydeep Chakraborty
Ms. Apurba Chakraborty
Mr. Sujayendra Chakravarti
Mr. Sandip Chanda

Mr. Siddhartha Chatterjee
Mr. Kaustuv Chatterjee
Mr. Pradip Das

Ms. Soma Das

Mr. Soumen Das

Mr. Abhijit Datta

Mr. Bikas Debnath

Mr. Rajarshi DEY

Mr. Subhrosil Dey

Mr. Biswarup Dhal

Mrs. Suparna Dhar

Mrs. Sarbari Dhara

Mr. Pranoy Dutta

Mr. Kashif Equbal

Mr
Mr
Mr
Mr
Mr

. Gopal Ghosh

. Mainak Ghosh

. Narottam Ghosh
. Prangshu Ghosh
. Tathagata Ghosh

Mrs. Snigdha Ghosh

. Deborshi Ghosh

. Swagatam Ghosh

. Tanusree Ghosh

. Swarup Ghosh

. Avijit Gupta

. Sushant Gupta

. Subhadeep Hazra

. SK Nazrul Islam

. Saroj Kumar Jena

. Bhaskar Kumar Jha
. MD Sajjad Khan

. Manisha Khanna

. Rachit Khanna

. Debakinandan Kole
. Sudipta Maitra

. Arunava Maity

. Arup Majumder

. Partha Mitra

. Debashis Mitra

. Sunit Mitra

. Debjyoti Mitra

. Mainak Mitra

. Saurav Modi

. Sudipa Mohanta

. Amitava Mudi

. Mainak Mukherjee
. Parijat Mukherjee

. Sumanta Mukherjee

. Pushpak Nandi

. kankana Nandy

. Mukaram Irshad Naqvi
. Ujjawal Shankar Naskar
. Debasish Pal

. Santosh Kumar Panda
. Avijit Patra

. Nidhi Paul

. Avradip Paul

. Brahma Prasad

. Vikash Rai

. Arnab Prasad Rakshit

. I Kailash Rao

. Anupam Ray

. Soumen Ray

. Mohammad Rizwan

. Sujala Roy

. Anindita Roy

. Sarbojit Roy Choudhury
. SUBHAM ROY CHOUDHURY
. Ganesh S

. Chandroma Saha

. Subal Sahoo

. Kalyan Sarkar

. Satyendrajit Sarma

. Dipankar Sen Gupta

. Praveen Shrivastava

. Gurvinder Singh

. Anshuman Sinha

. Rajiv Thakker

. Praveen Verma



New! Chapter Leader Orientation

Are you new or an experienced chapter leader? Register
today for the Chapter Leader Orientation a live, virtual event

experience will focus on areas every chapter leader needs to
know regardless of role, plus role-specific sessions.
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http://www.pmi.org.in/manageindia/volume6/issue08/

Project Success Rates on the Upswing

India surpasses China and Middle East in successful execution of projects.
More projects are meeting original goals and business intent backed by strong
Project Management skills.

http://www.pmi.org/learning/thought-leadership/pulse/pulse-of-the-profession-2017

India's premier project management conference is here

Block your calendar for India's most awaited Project Management event of year!
The event theme of #PMNC17 is Project Management - Powering India's Global
Leadership is pertinent in the current socio-economic scenario.

http://www.pmi.org.in/events/pmncl7/
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which will premiere Saturday, 20 May. This interactive learning

Volunteer of the Quarter

“Those who can, do; those who can do more, they
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Special Appreciation as
“Volunteer of Quarter ,

Winter 2017” goes to
Arundhuti Dasgupta

PMI West Bengal Chapter leadership would like to
thank you for your continuous contribution to the
chapter initiatives in the First quarter of 2017. We
take this opportunity to appreciate your
volunteerism and award you VOLUNTEER OF THE
QUARTER - 2017.

This prestigious award of the chapter is in
recognition of your leadership to take forward
PMI West Bengal Chapter initiatives in the region
successfully aligned with its vision.

Congratulations Arundhuti!
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Share your thoughts and suggestions to Y'S't Chapter Website http://www.pmiwhc.org/ ﬁ PMI West Bengal Chapter
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